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Ha ocrosy unana 20. Cratyra MHCTHTYTa 38 pexaduauTaimjy, YpapHu ondop
MucturyTa 3a pexaduantanujy na 94. PEAOBHO] GJICKTPOHCKO] CE/IHULM oApIKaHOj JaHa
29.01.2021. ronutie, foHocH ciejehy

Onayky

Vegaja ce Crparewky nman HMucertuTtyra 3a pexabuauTtaiunjy, 3a Mepuoji 2021-
2023. rogue.

llpeanor ctpyune ciayxde - CTpareiiky nuat MucruTyra 3a pexadunuraiyjy, 34
nepro 2021-2023. rojnne UMHH CaCTaBHH J1CO OBC ojlyKe.

Obpasioncerse

YupasHom 0a00py je GnarozpeMeto A0cTaBbet Crpareuiku 11an MHCTUTYTa 38
pexabuiutauujy, sa nepuoa 2021-2023. roaune, Koju je wuspahen y ckiany ca

[HO3HTUBHKHM 3aKOHCKMM W 110138 KOHCKHM npoItucHumMa, Te CC MCTH yCBdja Y CBCMY Kako
rnacH.

YupagHu 0100p
Mpe/Ice/IHIK
aun. ent. Jlparana MinocaesbeBufi
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MHCTUTYT 3A PEXABUJIUTALIUIY

BEOTPAJl, COKOBAKBCKA 17

CTPATEIIKH IVIAH

2021-2023.



1. O UHCTUTYTY

1.1. Ucropmjat

WUncruTyT 3a pexabunutauujy beorpaj nactao je yapykuparem HeKaaallbuxX
OCHOBHHMX Ppaiiux OpraHusaluja yApyKeHor paja 3apoy, 3a uHTepHe Gomectu "Ip
Biactumup 'oanh" beorpaj, 3aBoja 3a duzukanny meauundy "Jip Mupocaas 3oroeuh”
beorpaa, Cokobamcka 17, Paunue opraHuzaluje 3a pexaGuimTauujy, [peBeHUMHjy H
jeteibe  HecreluuUHMX  aleprofiomKix  0bo/bera Bpwmau, Ilpuam y Paauy
opranv3alijy 3aBod 338 MeJuLMHY paja M pexabuanTaiujy, Maaaenosai, Bebka
Baaxoeuha 6p. 67, koju je Pewiewem Okpyxnor cyna y Beorpajy ®u-1287/89 on
23.05.1989. roamuHe npoMenno ceammTe W3 Miajenoena y beorpag. Y mpouecy
yApy’KHBalba paiHiX OpraHidsaluja cBa CpEICTBa, pasd H ofaBese npeyseo je 3aBoj 3d
MeIMIMHY pada i pexadunuraimjy MaajieHosail. ITpe Tora, caMoyNpaBHuM Crnopasymom
0 TpoMeHama y OpraHusaudjun - paiue opranusaumje, Panna oprauusauMja  3a
xorenujepetso TTKb Cearepe, yapyiunia ce 1987. roaune y Pagny opranmsaiujy 3aBol
3a MeMIIAHY paja u pexabuiuTauu]y Miagenosall.

Pemersem OKkpyikHOr MPUBPE/IHOT ¢yaa Y Beorpany du-1287/89 on 23.05.1989.
rojdHe, 3aBoJ 34 MEJULMHY pajid “ pexaﬁw:rmaunjy MnajieHoBall, MpOMEHHo e
nocnosHo wve y MHCTUTYT 3a pexabuiuTalijy ¥ CeamiuTe us Muazaenosla, y beorpap,
Cokobamcka 17.

Braga Peny6auke Cpbuje je 3abydxom 03 6poj: 464-12735/2018 on
27.12.2018. rojMHe, W3BPIIKIA PACIOJaraibe HEeNnoKpeTHOCTHMA, Hd Taj HAYMH LWITO je
[IPABO CBOjMHE HA HCIOKPETHOCTMMA BJIACHWIITEO Peny6anke CpoOuje, a MU je
KopucHUK MHcTuTyT 3a pexabuianraiujy, MpeHena Ha Jlpyuiteo 3a rpaheBuHapcTso,
NPOM3BO/IY M IIPOMET EKCIOPT MMIOPT "Kroling®” j100. Yenea GakTuike Hemol yhuocTH

HEMOCTOjarba YCI0Ba y NMoIJeay rnpocropa 3a 06aBLAILE [e/1ATHOCTH, a HAKOH JOHETOr
Baibyuka Brane o pasMeHH HEMOKPETHOCTH koje ce Hanase y Penybauum [Ipnoj T'opwu,
[OHETA je 0A/1yKa O PECTAHKY N0CTojatha OrpaHKa y CTpaHoj ApIKaBy, Mpema Nponuenma
Here.

1.2. Jle/IaTHOCT M OpraHM3auMja

WMncturyT 3a pexabunurannjy beorpaji nma jisa opraHdsalnona Jetd:

1) “Coxobamcka” beorpan,
2) “Cenrepc” Mnaaenosatl 1



MHCTUTYT je 3ApaBCTBEHA yCTAHOBA HA CCKYHAAPHOM M TeplMjapHOM HUBOY 3/PaBCTBCHE
ACNATHOCTH KOja 06aB/ba BHCOKOCHEM]A/IN30BAHY CrELH]anHCTHY KO-KOHCYJITaTUBHY W
CraluoHapHy 3JpaBCTBCHY JIEJaTHOCT y 0biacty duimkanie MeauiiMHe, JICHERd U
pexabuiuTaLuje, ca CRojCTBOM MPABHOI /LA,

WuctutyT 06aB/ba 06pasoBHY H HAYYHOMCTPAKMBAUKY ACIATHOCT, y CKIALY Cd 3AKOHOM.

Uucturyt obGesdehyje naboparopujcky u Apyry AMjArHOCTHKY, KA0 M anoTeKapeKy
AeNaTHOCT MPEKO DOJHHUYKE anoTeke, y CKiaty ca 3akoHoM.

MHCTUTYT, y CKilajiy ca 3paBCTBCHOM AesaTHouthy kojy 00aBiba, CaMOCTalHO WK
[IPEKo APYTHX 3APaBCTBCHUX YCTAHOBA obesbehyje:

1. cauureTcku mpeso3 3a yiyhuBaiee nanmjeHara y Jpyry 3/paBcTBEy
YCTAHOBY Ha CEKYHAPHOM HIM TCPLUM]APHOM HHBOY;

AJICKBATHE KOJIMUMHE KPBHY M KOMIIOHEHATA KPBH 3 nauujerre MneTuryra;
[aTONOIIKO-aHATOMCKY AE/1aTHOCT.

L 2

Y oksupy cBojc AejiaTHOCTH MHCTUTYT!

1) npati W MpOyuaBa 3ApaBcTBEHO CTAHC Y 00.1CTH MpeBeHLM]e, Jeuetha 1
pexabusiraumje 071 O0NIECTH H MOBPENa H NPELIANKE MEPE 32 HHXOBO yHarpehupame;
2) MCTPaXKyje W OTKpUBA Y3POKC, fojaBe M LIMPEHLE, Kao M HAYMH W MEpe

cnpeuasaisa, Cy3oMjaiba, OTKpUBarba, MjartocThKe, JieucHa M CrEeLvjain3oBanc
pexabuinraumje 0ONECTH U NOBPEAY;

3) npeanaxe ysohclbe HOBMX MeTOAd npeBeHLmje, [AMjarHOCTHKE, JicHueika H
pcxaummdum]c y obnacTi (GUIMKATHE MCIHIIMHE H CIICIIM]ja30BaHe pexabuinTaimje;
4) y4eCTBYje ¥ M3pagum W [1paTH cnpoBoberse  CTPYHHO-MEAMIMHCKAX W

JOKTPHUHAPHHX craBosa y 06/1acTi (u3MKanHe MCIUIMHC K pexabuiMTanpje 1 npyxa
CTPYHHO-METOA0I0IIKY MOMOh 3APABCTBEHHM yCTaHoBamMa y hHXOBOM cripoBohersy:

3) opraHusyje M CMpOBOMM [PaKTHuly HacTapy Y TOKY LHIKOJIORAKa W CTpY4HOI
ycappliaBarba, 3PABCTBEHUX paiHiKa 1 3/paBcTBCHHMX capa/IHHKa,;

6) obe3behyje ycnoBse 3a CTAIHO CTPYUHO YCaRpIIaBare CBOjHX 3aMOCICHMX;

7 npunpema, npeiiake v CrpoBoau Mporpame 3/|paBcTBEHE 3AITHTE M3 obnacru
(u3MKaTHE MEIMIIMHE 1 CIICLIM] &1 130 BAHE pexalu/inTaLMje;

8) ofapiba  yXe  crneunudjanu3oBaHe  HEHHBAHIUBHE NMjarHOCTHUKE — METO/C

(Kap/MO0IKE ¢ TYIMOJIOLIKE),  TPEBEHTHBHE, AKMJarHOCTHYKE, TepanujcKe M
pexabuinraiuone 37paBcTBeHe YCiayre y aMOyJIaHTHO-IOIMKIMHHUKHM ¢ DONHHUKHUM
YCIOBMMA,;

9) CHPOBOJM Mepe paiu clipeyaBara HEXKEhCHUX KOMIL IHKalMja M nocaenuua y
MpysKamby 31paBCTBENE 3alITHTE Kao W Mepe 3a obez0eheme onuTe CHrypHoCTH rpahana
3a BpeMe uxoBor Gopapka y MHCTHTYTAY, KA0 W CTAlHY KOHTPOIY OBMX mepa;

10) OpraHm3yje 1 CHPORO/IM YHYTpalllkby [IPOBEPY KBAIMTETA CTRYHHOT paja;



11)  yuccrsyje y crpoBoherby CMOLHE NPOBEPE KBAIHTCTE CTPYUHOT paja y Apyrum
3,.JPEIHCTBEHHM }f'CTEUIUBﬂM'd H npnsa’rnoj MpaKcH.

12)  ytBphyje u cmporoau Mepe y ciydajy eneMeHTapHHX U ApYTHX pehux Hemoroja v
BAHPEAHMX PHITHKA;

13)  opramuzyje M CIPOBOLM MEpE CTAJIHOT Y Hanpeljerba KBaguTeTa CTPy-HOr pana;
14)  opraHn3yje. 0JIHOCHO 06e36ehyje mepe 3a omjiarathe, OJHOCHO YHUIITaBALE
MeIMLIMHCKOr OTNAMA, V CKIaly ca 3aKOHOM;

15)  npysa ycmyre 13 00nacTH Typu3Ma, yekiaiy ca 3akoHoM;

16) 00aBIhba M pyIe MOCoBe, ¥ Ciialy ca 3aKoHOM.

Wucrutyt je HactaBHa Oasa MeAMITHHCKOT daxkyntera Y HABEP3ATETA Y Leorpaay.

[pasa 1 odasese ca MeHLHMHCKHM daxynretom ce ypehyjy roceGHUM YIOBOPOM, Y
CKJIafly €a 3aKOHOM.

Y 0baBsbatby 3APABCTBEHE IEJMAaTHOCTH WMHCTUTYT npyika [IpEBEHTUBHE AMjarHOCTHUKE,
TepanmjcKe W pexabuiuTalukoHe 3paBCTBeHE yCIyre us cneachux obsacTy 31paBcTBEHE
JAMITHTE, CHELMjAIHOCTH | YIKHX CHEIMJATHOCTH, 1 TO:

) WHTEpHE MENULIMHC!

) (pU3MKATHE MCIULIMHE 1 pexabuanTanuje:

) neaujarpHje;

4) HeypollorHuje;

5) peymaTosioruje;

6) aneproJoruje u MMYHOJOIM]E:

7) 6GanHeoKAMMaTOIOTHj€;

8) nabopatopMjcKe /MjarHoCTHKE,

9) paaMooLIKE U YITPa3ByUHE JMJarHOCTHKE H
10) MeAMITMHCKOT cHaa0eBamba

L3 B

OupenGom wnana 30. Ypeade o Iliany wmpexe 3/|paBCTBEHHUX  YCTAHOBA
nponucano je ga MacturyT 3a pexabuanTaluujy uma 370 nocremba 3a pexadbuauraun]y (
70 nocre/ba 3a kapauonowky pexaduamrannjy u 300 sa (hH3IUKATHY pexabuanTalmjy).
kao u 10 GonHuuKkMX TocTeka, y Iliany mpexe 3a cnejeha nHAMKAaUAOHA noapydja:
Heyponomka o0o/bersa, 000/bCHd CpLa ¥ KPBHHMX Cyl0B3. peymarcka 0007beba,
0BO/bEILA PECITHPATOPHOL CHCTEMA M 110Bpe/e, 000/berbd TOKOMOTOPHOT cucTeMa M
pexabuianrauuja aete, yKIbYUyjyhu 1 OHKOJI0HIKY pexabui HTALHK]Y.

Pewerem Munucrapersa 3apaeiba Penyomuke Cpouje yi gpheHo je na MucrtutyT
3a pexa0unurTauujy, y OpraHu3allMoHOoM aeiy "Cenrepe” y MuageHoBIly, MCnyHhabd
npolMcaHe ycnose y rorfiely Kamposa, ApocTopuja, ompemMe U NEKoBd 3a obaBRbaLe
3[paBCTBEHE JIEJATHOCTH M3 objactd  Gu3MKanHe Me/HIMHE, pexabuiauranmje “
craimonaphe jenarioctn. Takohe, MHCTHTYT 32 pexabuiurailjy MuMa 0/100peme
MUHHCTAPCTBA 31paBba 38 00aB/bame 3/PaBCTBEHC Ae/IaTHOCTH M3 obnactu pu3UKAIHE



MEIHIKHE, pcxaﬁnglmauujc ¥ craguoHapHe JAenaTtHOCTH Y OpraHu3aluoHoM ATy
"Coxodamcka'.

Ca Penybmuuknum  QOHIOM  3d  31PaBCTBEHO  OCHIYPAILe, Hueruryr  3a
pexabuanTalM]y 3aK/byuyje TOJHILILH Yroeop 0 HpyiKamy yclyra neictba naiujeHara
koje Qpurancupa P@30. llpuxoam koje MHCTHTYT CTHUE 1O OBOM OCHOBY HHMHC OKO 80%
YKYMHUX Tpuxojta Koje MHeTuTyT octeapyje, A0k oko 20% UHHE NMPUXOAH OCTBAPCHH
pYyIKaeM KOMEPIIMja/IHHX YCIIyra Ha TPIKHIITY.

Ocum Tora, Mueruryr 3a pexabuintaidy uma ofo0perse  MununcrapeTsa
TproBuie, TYpU3Ma ¥ TEMCKOMYHHKAlja 38 npyikarhe yrOCTHTELCKUX yeryra Tpehinm
avima, 1 To 3a 187 nexaja.

7. PEAJIM3AIIUJA CTPATEILIKOI' TIJIAHA 3A HOEPHUO/ 2017-
2020. TOAUHE

MuctutyT 3a pexabuauraumjy je, y cKkiaily ca peaitinM voryhioctuma, ¥y
najeehoj moryhoj Mepu ocTBapHO 1H/LCBE jedunucare CTpaTClIKUM [11aHOM 38 [IEPHOTL
2017-2020. roaune. Octeapere Lubesa W3 CTpaTelkor niaHa 3a lepuoi 2017-2020.
roauHe, MpeCTaRIbajy OCHOBY 38 M3pajty Crparewrkor naana 2021-2023. roamna.

3. U3JABA O CTPATEUIKOM ILIAHY MHCTHUTYTA 3A
PEXABMJINTAIIAJY 3A IEPHUO/ 2021-2023. rOAUHE

Kourunyurer yHanpehemwa kpanureTa y [1IPYIKabY edkacHe 3APABCTBCHE
jalITUTe [PE/ICTaB/ba M3a30B M LMIb CBAKC 3/IPABCTBEHE YCTAHOBE Y CHCTEMY
3gpagcThene sairTure Pemydanke Cpbuje. Crparcuiko IIaHuparbe, cripoBoheme M
KOHTHHYUPAHO MEPEHE NOCTUIHYTHX pe3yarard y MucruTyTy npencrap/ba yHaipehermse
KBAIWTETA Paja ca IMbeM MO/IH3alba CTanapaa npyikarsd 3npascTReHe 3awThTe. OLeHa
peasinzaumje Crpateinkor niaia 2017-2020 npeacraeiba MofasHy OCHOBY 3a W3PALY
CrpaTeiuKor niana 3a nephoj 2021-2023 1 jacHo jieuHucate HBEBE H CMEPHUIIC pana
n pazioja MucturyTa 3a pexaduil M3aLH]jy.

C'l’pEITCLLIKP{ raH III'JC,LLCI‘ElB,b‘El KOHTHHYHUTET pa:%xwmm;a&.a (8] CTpE;i'FCLUI\'O[\'l
mianupamy H CBECTH O BaKHOCTH CI'IPOBD}]EH::H CTpf’.i'l'CLLI!\'Or raada. HHCI'MT}-"’I' 3a
pexabujuraunjy KBanuTer pal yuanpehyje crparenikuM ILIaHHPambeM, JiethMHUCAHOM
MMCH|OM, BU3UJOM, BPENHOCTUMA, [H/bCBUMA, HHHLH]aTHBAMA.

Tedunucane Mucuja 1 Busuja, OCHORHE BPEIHOCTH, crparerke 001acTH passoja
M jACHO 1OCTAB/bCHW LMILCBH [peicTap/bajy HyT U OMPeehberbe 3arocaeHux ¥
WMucturyTy 3a pexabuaurauujy y npyxaiby HAJKBATUTETHHU]C 3JIPABCTBEHC 3aLTHTE.



Bpura 3a cBaKor nauujeHTa n HCTOBPEMEHO ynanpeljeibe KpanueTa paja 1 Oesbe/1HoCTH,
je 1e0 CBAKOIHEBHMX aKTMBHOCTH 3/PABCTBCIHX PALHMKA U ILMXOBUX CapaiHWKa, ald H
CBHX JIPYIMX 3aroclieHux y MueturyTy 3a pexaduInTalH]y. [u/b je noctusarse norpeda
M QUCKMBaHA CBAKOI MalKjeHTa.

Vhanpehewe Mehymyickux 0jHoCa, [0ACTHLAMC pasgoja TUMCKOI'  paja,
crRaparbe  OKpyJXKema ca  TperosHaBatbeM, BpEJHOBAILEM, — CTHMYJMCaieM  H
HarpajuBarkeM KBaJlUTCTHOT paja 1 yCIelHOCTH, MPOMOBHCAELE KOHTHHYHPAHOT yHehd,
ycappliapara W npogpecoHainor pasBoja, PHUXBaTaibe IpoMeHa 1 OTBOPCHOCT 34 HOBE
WHMLMjaTHBE M Maeje, npeacrasbahe M3a30B 3a CBE sanocsiede y MHeTHTYTY 34
pexabuauranmjy, a Ha CBeyKynan 10GpOOUT HAINX MaliMjCHATA 1 KOPUCHHKA yCayra.

4. U3JABA O MUCHNIJU U BU3UIN

MUCHIA

WMueTuTyT 3a pexabunuranujy je BHCOKOCTIEIIM]A/IM30BAHA YCTaHOBA 31paBCTREHE
3allITUTE KOja MpyiKa yCcjyre u3 1oMeHa pexadMIUTAlMjE, Y3 KOHTUHYMPaHO yuanpehene
KBAJIMTETA paja y ckiaiy ca cranaapauma oe3deane 34paBerBeie 3dLITUTC U OUYBaba
HHUBOTHE CPE/IMHE.

BU3INJA

MucTuTyT 3a pexabuiuraun)y Texn 1a, Ha fazy Ayrorowser MCKycTBEa, 3a/1piKu
ponchy mosuumjy y 001actu pexabuanTalje y3 crsapanc oceliaja curypHocTH 3a
MalMjeHTe 1 3a10cIcHe KPo3 J0CTH3ae MAKCHMAIIHOr HUBOA CTPYHHOCTH M KBANKTETA Y
IPYIKEHUM ycilyrama 1 NOCBENeHOCTH 3aXTEBMMA KOPHCHHIM.

5. OCHOBHE BPEJHOCTHU UHCTUTYTA 3A
PEXABWJIMTAIINIY

OcHOBHE BPEJIHOCTH KOjMMa Ce pPYKOBOAE 3allocleHit .y MHcTuTyTy 34
pexabuiuTaijy umahe NpHOPHTET Y MpYIKarby 3APABCTBEHE 3alITHTE, Ca YBAKABAEM

o

noTpeba ceaKor nalujeHra u 3aCHMBAjY Ce Ha:

- mourrosarby mMalMjeHaTa M NPABHYHOCTH TIOCTH3AREM KBAIMTETHO npy:KeHe
3ApaBCTBEHE 3alITMTE M HCXOJd, YBaXasaibeM CBUX IpaBa nainMjeHara,
omcycTBoM OMI0 Kakpor obimka avckpumuHalje, Mo gokycHpamem  Ha



HalMjenTa Ja y CBAKOM CErMeHTy rpolieca paja no0Mja MOTBpY NOLWTOBAIbA
BIACTUTOI MHTErpUTETA M DE30CHOCTH,

- ynanpehewy KBajiuTETa paja nocTasbatbem CraHlapid y NpykKamy 31paBCTBCHE
SAlITHUTE Y CKIally ca caBpeMCcHHM pocTuruyfinMa mMeauuuHCKe HayKe W MPparce.
Cranno yuanpeheme 3Hama M BEWTHHA 3aTI0CTCHAX KOHTHHYUPAHUM 1
CTPYUHHM YCABPIIABABEM W HbHXOBE croco0HOCTH 4 HOBE, yHanpeheHe TEXHHKS
U METOJIC JMjarHOCTHKE M JIeUCH:a yCBOj€ W [IPUMEHE;

_ TUMCKOM paiy Koju ce ormeja y (pyHKIMOHHCAIbY HALUe YCTaHOBe Kao LIS/IMHE,
6e3 003Mpa Ha pasiuuuTe JoKaLuje, Y KOjO] ce CBAKH 3aMOCIEHH BpEHyje Kao
He3aobuiasha Kaphka Yy WCIlYHhapaby 3ajejiHU4KOr Hnjba — KBAJUTETHH]C
[pyIKatbe 3,ipaBCTBeHE 3alITATE MalHjCHTHMA:

- eduxacHocTH ¥ CHEKTHBHOCTH TOCTH3AREM naj6oibux mMoryhux pesynrara y
(pykaiby 3APABCTBEHE 3AITHTE Y OAHOCY HA PacloONHMBH Kajap, Olpemy,
[POCTOP, OPraHK3alujy ¥ (buHancHjcKa cpe/icTsa;

6. WIEHTUOUKOBAILE CTPATEINKUX OBJACTH (SWOT
ANALIZA)

SWOT ananu3a npe/IcTasba lpukianati HHCTPYMEHT CTPATEIIKOT nnaHupama y3
MpOLEHY YHYTpallmbuX (cHare u c1ab0cTH) M CHObAlTHLUX (LIAHCE U [PET! Le) akropa.

CHAI'E

- MHCMja, BU3M]ja U CTPATCTH]a:

- BHMCOKOOOPA30BaHM Kaaap;

- KBATWTCT M NPENO3HAT/LUBOCT MEAMIMHCKHX yCllyra y PerHoHy 1 HHpC;

- [OBepersC nalljenara;

- KOHTMHYHpaHa e/lyKalmja Me{LHCKOT U HEMENMLMHCKOT Kajlpa,

- JMjarHocTHYKE M Tepalujcke npolenype:

- [puUMEHA NPUPOJHMX (aKkTopa M MHOBATHBHHX TCXHHKA y pexabuintaiujm
naiujeHaTa;

- macrasHo-nayana 6asa Mejuuuickor akynrera’y beorpany:

- cepruduKoBaHM  TPEHUHI  IIEHTAp EY 3a  QusMkajidy MeJduMHYy M
pexabuiuTaumjy;

- MCO u HACCAP crannapa:

- aKpejMTaLMja 31paBCTBEHE YCTAHOBEC,

- 3alUTHTA HKHBOTHE CPE/IHHE;

- jocanailibi pesynTarTh;



CJHABOCTH

10TpajanocT onpeMe, HejocTarak (uHAHCH]CKMX CPEACTaBa 3d rabaBKy HOBC H

ojprKkaBara rocrojehe;

HEOBOBAN MPUCTYII CABPEMEHHMM TEXHOIOIHjama;

CMAM:EILE Opoja 3amnoc/iCHNX;

J1CO HEePEHOBUPAHHMX CMENITA]HHX KanainTera;

HeI0BOJLHA KOTHYMHA TEPMOMHUHEPAIIHE BOJIC M3 noctojehe OyLIOTHHE:
JUCLMTLIMHA W MOTHBALIH]a;

HEOMXOAHOCT — [1000/bIIAKA  KBANATETa  MHTCpHE W CKCEPHE MOCJI0BHE
KOMyHHKaluje, eQeKTHBHOCTH THMCKOT pajia i yCHEIHOT pelnaBara KoHpIMKTa:

MOTYhRHOCTH

1y

capajiba ca MUHUCTAPCTBOM 3/1paBba M APy UM JIPIkaBtii M OpraHuma;
capajba ca PertyGiiukim (oH10M 3a 31paBCTeHO OCHUIypalbe;
capa/iba ca peepeHTHIM YCTaHOBaMA Y 3eMILH H PETHOHY:

capaliiba ca JOKa/IHOM CaMOYTIpaBoM;

Homba uckopuILheHOCT JbY ACKOI MOTEHLMjana;

opehaibe KBAHTUTETA ¥ KBAMTETA Y MPYKaky 3APABCTBEHNX yCIyra,
yuenthe y MeyHapOIHIM HPOJEKTHMA;

JoHalNje;

noGujarbe 10JaTHUX CPEACTaBa HAKOH 3aBPLUETKA HOCTYIKE aKpeadTaumje;
yBoherme KITHHUUKNX MyTeBsa v BOau4a no0pe 1pakce;

noseharse eneprercke eUKacHOCTH.

ETILE

negocraTak GUHAHCH]CKMX CpeacTaBa U peCTpUKTHBAH OyueT y 31paBCcTBY;
OrpaHHHUELE 3alI0IL/bARAILA;
YeCTE NMPOMEHE 3AKOHCKHX U M0A3aKOHCKNX MPOTHEa;

orpaHiducH [PUCTYM CpeacTBuMa  3a mpojeTe, elyKalkjy MeIuIHHCKOr

HeMeJIUIMHCKOr 0c00/ba U yBohene HOBHX METO/1a JICUCHHE,

nemoctaTak  (MHAHCHMjCKMX — cpejcTasa  3a  W3TPajikby uHQpacTpyKType
ojrosapajyhux KananuTeTa,

JIo11a eKOHOMCKA CHTYalM]ja;

7. CTPATEILIKH IAJbEBUA

H



C'TpcllCL[lKPi M./ LCBH I\Djb‘[ he leC}lC'l'aﬂ'IJ'dTH M3aROB 34 CBe 3darocicHe Y
MHCTHTYTY 3a pEXaOWINTaLM]y, Y Meproay 2021-2023. roauHe, Cy:

1. YHATNIPEBEWKE CTPYHHOCTH

1.1. Crpy4no ycaspiuasare
1.2. KOHTHHYHpaHa MeIMLMHCKA i HEMEHIIMHCKA ClY Kaluja

2. YHATIPEBEWE KBAJIUTETA PAJIA

. Tnan ynanpehersa kpanurera paga MucruryTa 3a pexabuinTalinjy
. [loGosbimatse pexabunUTalMje naunjeHaTa
. Vohelbe HOBMX 3/1paBCTREHMX TEXHOIOrHja
. CMeibeHbe nesKebeHux gorahaja
. Pasroj Mepa npeBeHUM|C 31paBiba
. Paspoj n yHanpelerse 31paBCcTBEHOT TypU3Ma
_Tlo6o blake KOMYHUKALKE ca NalinjeHTHMa
_Tlobossmathe nHGOPMUCAHOCTH NallHjeHaTa
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3. MOJAM3ABE MEHAIIEPCKAX 3HABA W BEIITHHA

3.1. TloBosmiare opraHu3oBanocTk 1 GyKiMOHATHOCTH yCTaHOBE
3.2. Tlogn3ame MApKCTHHLIKMX 3Haba M BEWTHHA Yy UMDY nofosbliamka
npomotrje yesuyra MucruryTa 3a pexabuinranujy

4, ®UHAIICUICKA O/IPKUBOCT HHCTHUTYTA 3A
PEXABHJINTAIIATY

4.1. lopeharbe concTreHnY MpUxoaa
4.2. Tlosehaibe KOHKYPEHTHOCTH M MPY#akbd J104aTHHX yeiyra
4.3. PayMonanusaimja 1 KOHTPOJIa TPOIWKOBA

5. YBODBEILE HOBHX TEXHOJOT HJA 151 OBHABJBABBE
MEJUIIAHCKE OIIPEME

U1

i T)cn,c, HOBHMX MPOLICAYPA U TEXHOIOIKja
2, ]: /KalMja 3anoc/cHUX 3a paJl ca HOBUM TEXHOJI0T njama

lJ‘l

6. HHOOPMAUMOHU CUCTEM
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6.1. Pa3goj u ynanpehere nHpopmMalonor cuerema

7. MPOINIUPEILE CMEIMITAJHHX KATIAITUTETA, AJAOTAIMJA H
OIIPEMAIBE

7.1. PexoHeTpyKUMja W ajanTaiija cMelITajHIX KanaiuTeTa

7.2. TIpHK byucHe Ha rac y 0pranusalmonoM ety "Cor00arCKe

7.3.Ypeherwe fena KoMmIeKca "Cenrepc” y MaazeHosiy (netnadke cTase,
CIIOPTCKH TCPEHH U JICHH]e HIPATTUIITE)

7.4. TTosehame cHepreTcke edukacHocTH ( pexoncTpykimja (hacaae, 3aMeHa
KpoBa)

7.5. llopehame eHepreTcke eQukacHoCTH (3aMena Kpoea, Nposopa. 1 ci.)

7.6. AnanTaiydja cMELITajHUX KarmauuTera 3a Mpyxame KoM eplHjallHUX yeayra

7.7. Habaska HOBE MEAMITMHCKE W HEMEAMIMCKE OIIPEME

7.8.PafioBH HA U3TPajikby 1IEBOBOAA MUHCPATIHE ROJIE 34 MoBe3uBarse OyHapa BC-3
ca objeKTrMa KOMILICKCA y Oprainn3alioHoM aely "Centepe y MnajagHoBLY

7.9.PagoBK Ha W3rpaliby nacapene ("ronne Bese") usmehy CrannoHapa 1 u
Crauuonapa 2 y Opranu3alMoHoM aeiy "Cenrepc”

"

3AKJbYHAK

Hosu CrpaTeniky 1j1aH 3a Hepuo i, 2021-2023. roauue, geuHuiie npagait 1amber
pazsoja  Mucturyta 32 pexabunuraumjy. PykoBoacTBO M CBH  3AlIOC/CHH, y
KooapHHHCaHOM THMcKoM pany, he nacrojaTh ja ce peaiunsyjy UMibEBH AedHHHCAHU
CTpaTelllkny TLIaHOM KOjM  YjeHO MpPe/ICTaBba MOTHBALM]Y, M3a30B W [PHOPHTCT
Oyayher pama Mncturyta 3a pexabuauraimjy. llpaheise peainsauuje he ce BPUIMTH
HBpI'ﬂJ;lH'IIH‘TN‘I W rOAMIITHHM OLUCHUBALEM QCTRApMBEAH-A nmioada.

OcTBapuBalbe CBUX MOCTAB/bEHMX  LIWLEBd aonpunehie ja MHCTATYT 32
pexabuIuTalujy MnocraHe jowr caBpeMeHuja, euKacHHja, Kao W aAKpCAMTOBAHA
30paBCTBEHAa  YCTAHOBA, koja he o6esfehusarn 31paBcTCHy  3AWTHTY HA]BULITHX
craniapaa, yuanpehyjyhu sipasibe noGospinaBajyhu KBaiuTeT NPYIEHUX YyCIyra
KOPMCHHIIMMA, K40 W HACTABHO-HAYy1Ha 6asa Mennuuackor dakyirera y beorpany. Kao
HOCMOLIA YCaBpIllaBaiba MefyHapOAHO NPU3HATHX CTPYHHAKE H3 aenar”octy MucruryTa.

CTPATEIIKU 1TWb 1. YHAIPEHEILE CIPYUYIIOCTH

S - e e e -
u | Bpemenckn | Oaropopua OuexknBaHH
LIH/LCBH AKTHBHOCTH poK ocoba pesy.rraTH

HzBop
(punancupama



N - 2 g 1 =+ [ & | & |
‘ ] Crpy4Ho ’TD,D,MIIIH:C: FO,'I,.I/ILU ILe Pykososicrro | Tloansame PdD30,
ycappliagalbe | MIanupare Hpoja u ‘ YCTalOBE, HORBOA CorncTBeHH ‘
‘ ‘ BpcTe KaapoBCKa 3HAKA IPUXO/IH
crienujanusalmja u cayx0a, 3anocaeHix ‘ ‘
cyBenenjaansaunja ‘ PYKOBOAMOLHM |
opr.
ST . SRS— S ___Jiﬂwua__‘______ S
2 Koutunyupana | Oprann3oBame TConuLme PyKOBOJCTBO Tloji3arme CoricTBeHH
MCAMIIMHCKA M | KOHTHHYHpaibe yCTaHoBe, ‘HOHOE:] MPUXOIH
HeMme/IMLUMHCK | eayKauuje KaapoBCKa 3HALA
eaykaiuja 34rociaeHmx ciyx0a, 3ar0C/1EHHX
PYKOBOHOIH ‘
opr.
T SISy ___1___L]CH_M“”_UE17J_______7J
CTPATEIIKU 111Jb 2. VHAITPEBELE KBAJIATETA PAA
e I
Peanu | OnepaTuBHH Mepe n | Bpemencku _[O.qrunopua O4yexHBaHH H3zeop
Opoj HH/BEBH AKTHBHOCTH poK ocoda pesyaTaru duHaNCHPalL
0 1 __7'2____3____4 ___5______67_
| [Than Vepajame [lnana | Toaunimee Komucuja 3a | Cranno Pd30,
yuanpehetba | ynanpehema yuanpeheme | ynanpeherne ConcreeHn
KBaJlMTeTa paja KBanuTeTa paja KpaautTera cBanuTeTa pajay y | HpUXOIH
pana UucTtutyty
2 [ModosLwame Veohewe Hoeux | KoHTHHYHPaHO PykopoacTso | KpanureTHuje P30,
pexabunurauuje | Meroaa YCT2HOBE, npykKahe ConcraeHu
rnanujeHaTa pexabuauraiinje PYKOBOJMOIM | PeXabHauTalnoHUX | TIPUROAA
opr. yenyra
jeAMHULA
(ciy:xdu,
L S R R . - ;) S S— HINE
3 Vioheibe Hopux | Mmmaemenranmja | Konrunynpato PykosoacTeo | [lobobmaine P@30,
3/IpaBCTBEHHX npenopyka u yCTaHOBE, kpanurera paja u | ConcrBeHH
rexHo0rHja ponuua  j100pe PYKOBOHOLM | BUILH KBAJIMTET | NIPUXOIH
KJIMHHUKE opr. NPpYIMEHHX yeayra
npawce jenunuLa
(cryixOu,
k I _ |omemwewa) | 00000
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¥ ILHBY
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Cemunapu; ‘ ‘ PYKOBOAMOL, | YCJIYTa:
EnykaTHBHM ‘ 1| opr.  Toschame |
‘ nporpamy ‘ jeauHuua ‘ 3aJI0BOJBCTRA
(cnynn, KOpUCHMKA M
‘ ‘ ofesbCHba) ‘ 3anocaeHux ‘
[ A (RS B I I
CTPATELIKU 1[MJb 4. @UHAHCHICKA OJIPJKMBOCT HWHCTUTYTA 3A
u | Bpemencku pox | Oarosopna OuekHBalu ‘ H3sop
AKTHBHOCTH ocoba pe3yaTaTH (punancupa
e B S S P — (R ... S _

— > | 3 [ 4 1 5 8
[Monymagarse KoHTHuHYHpaHo Pykosoacts | [loseharbe CorcTBEHH
cnobo THUX 0 ycTaHoBe, | Ipuxona ‘ IPHXOAH
KanalureTa; pPYKOBOAHOIL
[loborminare M opr. ‘

MoHyIe ycayra jennnuLa
MucTturyTa (cnyxOu,

_ I __iﬂeﬂ_»cu@______‘____
[Tobossmarme KoHTHUHYHPaHO Pykosojcts | lloseharse Concrsenu
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CTPATELLIKH 1IM/b 5. YBOBEILE HOBUX TEXHOJIOTHJA U OBHABJbAILE
MEJIWITHHCKE OIIPEME

Pequn | OnepaTHBHH

Mepe 1| F}pei\le]-!{:l{}{ poK ‘

O,ilFUBO]]Hﬂ OueKkHBaAHH Tﬂrmop

‘ opoj ‘ UM/ bEBH AKTHBHOCTH ocoda pesyaraTH tduHaHCHpa
e It I I M SR
o1 2 L [ S S S T
Veohetbe Hoprx | oOujame ‘ Kowrnuyupano | Pykosoncre | Tlonusare F)c;muaq._
‘ npoueaypa I03B0OJIA ‘ 0 yCTaHOBE, | KBAJIMTETA P®30,
TEXHOJIOTHja MunKcTapcTBa PYKOBOZMOLL | YCIYTa; ‘ CoricTsenn
3JIpaBiba; ‘ ‘ 1 opr. [loBchame MPUXO/H,
‘ ‘ Habagpka onpeme jenMuuLa yemexa y ‘ ooHallHje
‘ (cmymOu, ‘ neuctsy 1
‘ ‘ ‘ 0Jle/bEbd) | 38/10BOTBCTBA ‘
________7!__ - _ | kopucHMka
2 T]:','L_\-'Kalmja Hutepna Kourueyupato Pykosoncts | [oausame CorncrseHM
34r10CJICHKMX 3a e/ L_\-"I{'dlmja; ‘ 0 ycTaHobe, | KBanuietTd MPUX0IH
paji ca HOoBUM Cemunapu PYKOBO/MOLL | YCIIYTa;
TEXHOJI0rHjama u Opr. Tlorchame ‘
‘ jeaunuua yenexa y
‘ (cnymou, neuery H ‘
‘ 0Jesbeba) 3a/10BOJLCTBA
L o xopuena ]
CTPATELLKM LIAJb 6. UH@OPMAIIMOHN CHUCTEM
Pequn ‘ OnepaTHBRHU | Mepe n | BpemeHCKH DOK 1_()£[I‘OBU[]H‘;I | OvekHBaHH THI;BUP
opoj HH/bEBH AKTHBHOCTH ‘ ‘ ocoda pesyaTaTH dbunapenpa
B SN - | ma _
T R T — 1 3 [+ 1 5 1 &



[ 1 [ Paseoju T Ocaspeverbasarb ‘ KoHTHHYyKpaHo | pyrosonere | Tojusare |COI]CTH€HH

yhanpehetse ¢ onpeme | 0 yeranoge, KBAJIMTETA npUX0IH
‘ ‘ U (popMaLMOHOT ‘ ‘ PYKOBOIMOLL | YCIyra; |
cucTeMa ‘ ‘ 1 opr. ‘
‘ ‘ ‘ jenuunLa ‘ |
‘ ‘ ‘ (ciyx0m,
o lomemeway | L

CTPATELLUKY 1MJb 7. _[POUTUPEILE CMEIITAJHUX KAMATIUTETA,
AJATITALLIMIA 1 ONMTPEMAIBE

| Persn | Oneparuenu —'_.\/lepc H ‘ BpeMeHCKH POK " Onroeopua | OuekuBanu Hssop
‘ 6poj ‘ HH/bEBH AKTHBHOCTH ‘ ocoba pe3yaTaTH dpunancupa
S DR AR | S—
FL+J“L_4__L_l__Ll_i___J_ﬂ_Jff
1. Pexonctpykumrja | Obesdeherbe KonrunynpaHo | Pykoposcte | [Tobosbiiame ‘ CoricrpeHu

‘ W ajanraumja cpeicTasa; ‘ 0 ycTaHore, | yciaosa HPHXOJH,

‘ CMEeLUTAjHHX Mzpohjeme pajioea PYKOBOAMOLL | CMELTaja u | noHalmje,

KanauuTeTa y cKkiiagy ca ‘ u opr. ‘ 0e30e/1HOCTH OcHuBay
‘ ‘ MO3UTHBHHX jeaunuua natmjenarta ‘
‘ ‘ (cmyxou,

‘ ‘ ‘ 3aKOHCKHUM

mpormucuma 0/1C/bEFbA)

‘ 2 llpmubwcme Ha ‘ Oocsoc’r]en, ‘ 2021-2023 T P)JI{OBU,TLC-'I‘H#]_[O(F)OiblllalI-,C Concrsenu
‘ rac y cpeacrasa, 0 ycTaHoBe | yclI0Ba paiau ‘ MPHXO/1H,
‘ ‘ OpratHu3aLnoHoM ‘ Mssoheibe panosd ‘ ‘ ‘ cMeILITaja, ¥3 JoHarmje,
aeny y cKaajy ca ‘ ‘ nopehame | (OcHupray
‘ ‘ "Cokobarcra” ‘ NO3UTHBHHX ‘ OmnITer
3AKOHCKKUM ‘ ‘ kom(opa |
__AWWWL__J__J____________
Vpeheme jiena O6esbeheme 2021-2023 PykoBOJICTB Iosehame ‘ (OcHuBay,
KoMIIJIeKca cpeacTasa; ‘ ‘ 0 ycTaHose ‘ TYPUCTHYKE COMCTBEHH
‘ "Cenrepc" y ‘ Mssoheme pagopa [OHY 1e ‘ NPHUXO/IH,
MaageHoBuy y cKnaay ca ‘ ‘ ‘ A0HAlM]e
‘ ‘ (newauxe cTase, ‘ TO3UTUBHNX ‘
CIIOPTCKKM TEPEHH | 3AKOHCKHMM ‘ ‘ ‘
‘ ‘ 1 aeuuje IPONUCHMa
| WTPAIHLITE) - L - - ___‘__ _7_‘_____
‘ 4. ‘ [Mosehame ‘ 06e36eheme 2021- PyKoBOICTE Cmamerse | COIICTBEHH
gHeprercke ¢cpencrasa; ‘ 0 ycTaHoBe | TPOLIKOBA 3a IPHXOIH,
‘ ‘ edMKacHOCTH ‘ Usroheibe pasosa gHepreHTe JoHAnM]C
(3ameHa Kposa. v cKaany ca ‘ ‘ ‘
‘ ‘ npo3opa, ¥ cll.) ‘ MO3UTUBHUX |
3aKOHCKHUM ‘ ‘ ‘
L | looweuwa | 1 1 A —
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6. | AmanTanmja

KanalMTeTa 3a
‘ ‘ HpyKame
KOMepLHjanHux
‘ ‘ yelyra
‘ Habaska Hose
MEJIMLHHCKE U
‘ HeMeTULIMHCKE
onpeme

I N

| Obesbehere | 2021-2023

8. PamosH Ha

‘ M3TPA/LBH
IIEBOBOA

‘ MUHEPATHE BOLE
32 TIOBE3UBAE
Oynapa bC-3 ca
objeKkruMa
KOMIIICKCE Y
OpraHu3aloHOM
neny "Cenrepc'y
MuaaeHoBIy
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