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OIIEPATUBHMU IIVIAH

2024. ronquna



CTPATEIIKM INJb 1. YHAIIPEBEIBE CTPYYHOCTH

Peann | OnepatuBau | Mepe u | Bpemencku | Onrosopaa | OuexkuBanu | U3Bop
0poj HIbEBU AKTHBHOCTH pox ocoda pe3yjaratu | puHAHCHpamba
0 1 2 3 4 5 6
1 CrpyuHo lNoguime l'ogummwe | PykoBoacteo | Iloguzame | P30,
ycaBplllaBame | IJIaHUpame Opoja u yCTaHOBE, HOBOA ComncrBeHnun
BpCTE KaJpOBCKa 3Hamba MPUXOIH
crienyjanusanuja u ciyx0a, 3arnoCIeHUX
cyOcnenujanmsanmja PYKOBOTUOIIH
Opr.
jenuHUIA
2 KonTtunyupana | OpranusoBame lNogummwe | PykoBoxacteo | [loguzame | ComcrBeHu
MEIMIUHCKA U | KOHTUHYHpaHe yCTaHOBE, HOBOA HPUXOH
HEMEIUIIMHCKA | eayKalyje KaJpOBCKa 3Hamba
eIyKammja 3aIOCICHUX ciryxo0a, 3aIOCICHUX
PYKOBOJMOLIU
Opr.

jenuHuIa




CTPATEIIKUM LINJb 2. YHAIIPEBEIHLE KBAJIUTETA PAJTA

Peann | OnepaTuBHU Mepe u | Bpemencku Oarosopna | OyekuBanmu H3Bop
0poj HIbEBU AKTHBHOCTH pox ocoda pe3yJTaTu ¢unancupa
ba

0 1 2 3 4 5 6

1 [Tnan VYceBajame [lnana | [Nogumme Komucuja 3a | Cranno P®30,
yHanpehema yHampehema yHanpeheme | yHampeheme CorictBeHn
KBaJIUTETa paja | KBaIMTETa paja KBaJIUTETA KBaJIUTETA paxy y | IPUXOIH

pana HUuctutyry

2 [ToOosbiIame VBohewe HoBux | Kontunyupano | PykoBoactBo | Kanurernuje P®30,
pexabunuranygje | MeTojaa yCTaHOBE, pyKame ConcrBeHu
narujeHara pexadunuranyje PYKOBOJHMOLIY | peXaOMIMTALMOHUX | TPUXOIU

Opr. ycayra
jenuHUIA
(cmyx0m,
0J1eJbCHHA)

3 VBohewe HoBuX | ImmnemenTtauuja | Kontunyupano | PykoBonctBo | [ToGosbiname P®30,
3/1paBCTBEHUX Ipernopyka u YCTaHOBE, kBanuTeTa pana u | ConcrBeHu
TEXHOJIOTHja BoaM4Ya  ja00pe PYKOBOJIUOLM | BUIIN KBAJIUTET | IPUXOAU

KITMHUYKE Opr. IpYKEHHUX ycayra
IpaKce jeauHuna

(ciyx0u,

0JIEJbEHA)

4 Cmameme CnpoBoheme Kontunyupano | Cau Cmameme CorictBeHn
HEXKEJbEHUX Mepa MpeBeHIHje 3aMoCIeHH HEXKEJbEHUX IPUXOH
norahaja " cy30ujama norahaja

HEXXEJbeHUX
norahaja

) Pa3Boj Mepa | EnykatuBHM Kontunyunpano | PykoBoacteo | I[loBehame ConcrBeHun
HpEeBEHIIH]e porpamu; yCTaHOBE, KBaJIMTETA paja IPUXOH
3/IpaBJba Capagma ca PYKOBOJIMOLIU

pepepHTHUM Opr.

yCTaHOBama JenuHUIIA
(cmyx06u,
0JIeJhCHHA)

6 Pa3Boj u | [IpucyctBo  Ha | Kontunyupano | PykoBonctBo | [ToBehame ConcrBenun
yHanpehemwe TYPUCTHYKUAM yCTaHOBE, MOITYHCHOCTH MPUXOJIH
3/IpaBCTBEHOT CajMOBUMa, PYKOBOJIMOLIM | Kamarurera
Typu3Ma Pexnamupame opr. nosehamwe

ycayra JeIMHMLA COIICTBEHUX
HNuctutyra (ciyx0om, npuxoja

0J1€JbEHA)




7 [To6osbIame dopMmupame Kontunyupano | Ceu [Toehame CorictBeHun
KOMYHHKaI1je ca | MOOMIIHOT 3aI10CIICHH 3a/10BOJbCTBA IPUXOIU
narujeHTuMa MyHKTa 3a naryjeHaTa

aHKETHE
IIOBpPATKe
nHpopMmanuje oj
naryjeHara

8 [ToGospmIame Nzpana 6pomrypa | Kontunyupano | PykoBonacteo | KBanurernuju ConcTBeHun
UH(POPMHCAHOCTH | M BOAWYA YCTaHOBE, pe3yJiTaTu Jieuewha | IPUXOau
nalujeHara PYKOBOJHOLIH

Oopr.
JjenUHHIIA
(cyx0m,
0JICJbCHHA)
CTPATEIIKU UWJb 3. HOAU3ABLE MEHAIUEPCKHUX 3HAIBA U BELLITUHA
Penuun | OnepaTuBHu Mepe u | Bpemenckn pok | Oaroopna | OueknBaHu H3Bop
opoj IH/bEBH AKTHBHOCTH ocoda pe3yararu (punancupa
Bba
0 1 2 3 4 5 6
1 [ToGosbiiame EnykaTtuBHH Kontunynpano | PykoBoacts | [logmsame ConcrBeHun
OpPraHU30BaHOCTH | MPOTpamy; O YCTaHOBE, | KBAJIUTETA IPUXOIU
151 Cemunapu PYKOBOJIHOLL | yCIIyTa;
(GYKIMOHATHOCTH " opr. | IloBehame
YCTaHOBE JjenuHuIa 3aJI0BOJbCTBA
(cmyx0mu, KODHCHHMKA H
0JIeJhCHHA) 3aroCIeHUX
2 IHognzame HNHurepHa KonTunynpasno Pykosoacts | [logusame ConcrBenun
MapKETHUHILKUX eayKaluja; 0 YCTaHOBE, | KBaJIUTETA IpUXO0IU
3Hama U BemruHa | CeMuHapy; PYKOBOIMOLL | yCIIyTa;
y uniby | EnykarnBaun u opr. | [loehame
no0oJblIama Iporpamy jeauHuIa 33JI0BOJbCTBA
IpoMoIIHje (cmyx0m, KOpPUCHMKA H
yciyra 0J1eJbeHHA) 3aI0CJIEHUX
Nuctutyra 3a
pexabuianTanujy




CTPATEIIKM IINMJb 4. ®UHAHCHJCKA OJAPKUBOCT HMHCTHUTYTA 3A

PEXABWJINTAILINIY
Pennn | OneparuBHuU Mepe Bpemencku poxk | Oarosopua | O4yeknBaHu HU3BOP
opoj IH/beBH AKTHBHOCTH ocoda pe3yJaTaTu ¢punancupa
ba
0 1 2 3 4 5) 6
1 [ToBehame [TonymwaBamwe KonTunyupano PykoBoacts | [loBehame ConcTBeHn
COIICTBEHUX c10001HUX 0 YCTaHOBE, | IpUX0/a IpUXO0U
npuxoja KallauTera; PYKOBOJIMOLL
[To6osprame U OpT.
MIOHYJIe yCIIyra jeauHuIa
WHucTuTyTa (cmyx0m,
0JICJbCHHA)
2 [ToBehame [ToGosbmame KonTunynpasno PykoBozctB | IloBehame ConcrBenu
KOHKYPEHTHOCTH | MIOHYJIE ycayra 0 YCTaHOBE, | IpHUX0ja IpUXO0IU
U IIpyKama HNHcturyTa; PYKOBOJIHOLL
JoJaTHUX ycayra | Ydenthe Ha U Opr.
cajMOBHMa jenuHUIa
TypU3Ma; (cmyx6m,
Pexnamupame 0/1€JbEHA)
ycayra
WNHucturyTa
3 Panmonanuzamnmja | Ycknahuame Kontunyupano PykoBoacts | Kontpona P®30,
U KOHTpOJIA pacxona u 0 YCTaHOBE, | TPOILIEHA ConcrBenun
TPOLIKOBA MTOCJIOBHUX cpencTaBa IpUXO0IU
aKTUBHHCTH Yy
CKJIaay ca
PacIoyioKuBUM
MIPUXOJIMA;
Panmonanuno
TPOLICHE
cpezacraBa
CTPATELUKU IMJb 5. YBOBEIE HOBUX TEXHOJIOI'NJA U OBHAB/bAIBE
MEJUIINHCKE OITPEME
Penun | OnepaTuBHU Mepe Bpemencku pok | Oarosopna | OuekuBaHu H3Bop
Opoj IH/bEBHU AKTHBHOCTH ocoda pe3yaratu ¢punancupa
ba
0 1 2 3 4 5) 6




1 VYBohewe HOBUX | [loOujame Kontunynpano | PykoBoacts | I[loguzame OcHuBay,
npoueaypa u JI03BOJIA 0 YCTaHOBE, | KBaJIUTETA P®30,
TEXHOJIOTHja MunucrapcTBa PYKOBOIMOLL | yCIIyra; ConcrBenun

3]IpaBJba; U Opr. IToehame IPUXOIH,
HabaBxka onpeme jenuHUIa ycrexa y | DoHaIuje
(cimyx0m, b (S (S: Y u
0/1eJbCHHA) 3aJ10BOJbCTBA
KOPHUCHHUKA

2 Enyxanmja WuTepHa KonTunyunpasno PyxoBoncts | [lonusame ConcrBenun
3aIl0CIIEHUX 3a enyKaluja; 0 yCTAaHOBE, | KBaJMUTETa IPUXOIH
paJ ca HOBHUM Cemunapu PYKOBOJHUOLL | YCIIyTa;

TEeXHOJIOTHjaMa 1 Opr. [ToBehame
jenuHUIa ycrnexa y
(cmyx6m, Jeuewy u
0/IeJbCHHA) 3aJ10BOJbCTBA
KOPHUCHHUKA
CTPATEIUKU LIUJb 6. MHOOPMAIIMOHU CUCTEM
Penuun | OnepaTuBHu Mepe u | Bpemenckn pok | Oaropopna | OueknBaHu H3Bop
opoj IH/bEBH AKTHBHOCTH ocoda pe3yararu (punancupa
ba

0 1 2 3 4 5 6

1 Pa3Boj u OcaBpemewaBar | Kontunympano | PykoBoacts | Iloguzame ConcrBeHun
yHarpeheme e onpeme 0 YCTaHOBE, | KBaJIHUTETa IPUXOH
UH(POPMALTIOHOT PYKOBOJMOLL | yCIIyTa;
cucreMa U Opr.

JenuHUIIA
(cmyx0mu,
0JIeJhCHHA)

CTPATELIKMN LNJb 7.
AJAIITAIIMJA 1 OITPEMAIBE

INPOHINPEILE CMEIITAJHUX KAINNAIHMTETA,




Pennn | OnepaTuBHU Mepe u | Bpemencku pox | Oarosopua | OueknBaHu H3Bop
opoj HbEBU AKTHBHOCTH ocoda pe3yJaraTu ¢unancupa
Bha
0 1 2 3 4 5 6

1. | Pexoncrpykuuja | O6e3b6eheme Kontunyupano | PykoBonct | [Tobospmame | CorncTBeHH
U ajanTanyja CpelcTaBa; 0 yCTaHOBE, | ycJoBa HpUXO.H,
CMEIITajHUX N3Boheme pagoBa PYKOBOIMOIl | CMEIITaja | | JIOHAIH]e,
KananuTeTa y CKJIajy ca U OpT. 0e30emHOCTH OcHuBau

MMO3UTUBHUX jenuHUIa nanyjeHara
3aKOHCKHM (ciyx0m,
Ipornucuma 0/1€JbEHA)

2. [ToBehame O6e30eheme 2024 PykoBoacte | Cmameme CoricTBeHH
eHepreTcke CpezacTaBa; 0 YCTAHOBE | TPOIIKOBA 3a PUXOIH,
epuKacHOCTH N3Bohemwe panosa CHEpreHTe JoHaLuje
(3aMeHa KpoBa, y CKJIaay ca
po30pa, H CII.) MIO3UTHBHUX

3aKOHCKUM
IpONUCHMA
3. AnanTanmja O6e306eheme 2024 PyxoBojctB | [ToGosbiiame ConcrBeHun
CMEIITajHUX CpencTaBa; 0 yCTaHOBE | ycIlOBa paja, HpUXO.H,
KarauureTa 3a N3Bohemwe panoBa y3 nosehame JIOHAIHje
npyKame y CKIIafy ca OImITer
KOMEPIIHjaTHIX MTO3UTUBHUX KoM¢opa
ycayra 3aKOHCKHUM
poNKcUMa
4. HabaBka HOBe Ob6e36eheme 2024 PyxoBonctB | [ToOosbiame CornctBeHun
MEIUITTHCKE U CpezcTana; 0 YCTaHOBE | YCJIOBA paja, NIPUXOJIH,
HEMEUIIMHCKE HaGaBka onpeme y3 noBehame JIOHaIHje
orpeme y CKIIaJy ca OIIIITET
MO3UTHUBHUX Komdopa
3aKOHCKUM
IponucuMa

5. | MHBecTHIIOHO Oo6e30eheme 2024 PykoBozacts | IloBehame ComncrBeHn
OJIp)KaBame CpezcTaBa; 0 YCTAaHOBE | TYPUCTHUKE OPUXOIH,
KyXHuibe y W3Boheme pamoBa TIOHY e JIOHAIHje
Cranunonapy 2 y CKJIany ca

MO3UTUBHUX
3aKOHCKUM
ponrcuMa

6. PanoBu Ha O06e30eheme 2024 PykoBoact | IToGospiiame ConcrBenun
176 oT:9 4871 CpezcTaBa; 0 YCTAaHOBE | YCJIOBA paja, MIPUXO]TH,
nacapeJie HabaBxka onpeme y3 oBehame JOHAIIN]e
("Tome Bese" y CKIaay ca OTIIIITET
usmehy MO3UTUBHUX koMpopa
Cranuonapa 1 u 3aKOHCKUM
Crannonapa 2y | mponucuma




OpraHu3aIMOHOM
neny "Cenrepc"
PanoBu Ha O06e30eheme 2024 PykoBoactB | IloGospmame | ComcrBeHu
UCTPAXKHO] CpelcTaBa; 0 yCTaHOBE | yCIIOBa paja, HpUXO.H,
oymotunu Ch3 HaGaBka omnpeme y3 noBehame JIOHAIHje
OymoTuHa y CKJIajy ca ormITer

MMO3UTUBHUX koM(opa

3aKOHCKHUM

ponrcuMa
PanoBsu Ha O6e30eheme 2024 PykoBoacts | [ToGospimame CorncrBeHu
PEKOHCTPYKIIUJU | CPElICTaBa; 0 YyCTaHOBE | YCJIOBA paja, NPUXOIH,
3aTBOPEHOT HabaBxka onpeme y3 oBehame JIOHALIH]e
Oa3eHa y CKJIaay ca OTIIITET
Crauuonap 1 IO3UTUBHUX koMpopa

3aKOHCKUM

pONUCHMA
PanoBu Ha O06e30eheme 2024 PykoBozactB | [loGospmame | ComcrBeHn
Tekyhem CpelncTaBa; 0 yCTaHOBE | ycIiOBa paja, HPUXO/H,
OJIp>)KaBaABY Habagxka onpeme y3 oBehame JOHAIIH]e
o0jekara y CKIIafy ca OTIILITET
Wucturyra 3a MO3UTUBHUX Komdopa
pexabunuranujy | 3aKOHCKHM

pONcUMa

3AK/bYYAK:

OmneparuBnu 1uiaH 3a 2024. roauny, ypaheH je Ha ocHoBY CTpaTemkor IiaHa
Wucturyta 3a pexadunuranujy 3a nepuon 2024-2026. ronune.

[useeBn MHCcTHTYTA 32 pexabmmuTanujy 3a 2024, roquny Cy:

MOAN3abe¢ HUBOA KBATUTETA MPYKCHUX YCIIyra MalijeHTUMa U KOPUCHULINMA,
MOAN3akb€ HUBOA 3HAaa 3al10CIICHUX;
PEKOHCTPYKIIMja ¥ ajamnTtanuja MOoCcTojehnx CMemTajHuX W MPOCTOPHUX

KammanguTeTa y CKiIaay ca HOTpCGaMa KOPHCHHKA,

oJIpKaBame MocTojehe MeTUIIMHCKE U HEMEIUITUHCKE OMIPEME;

Ha0aBKa HOBE MEIUITMHCKE U HEMETUIIMHCKE OTPEME;

eyKalrja KOPHCHHKA 3/IpaBCTBEHUX yciryra HCTUTYTa 3a pexaOuIuTaIm]y;
ocaBpeMemaBame NHHOPMAITMOHE OTIPEME;

pa3BHjamkbe MEIAMIIMHCKE HAyKe 3aCHOBAHE Ha JIOKa3uMa y OKBHPY HAcTaBHE

6a3e MenunuHckor Qakynrera y beorpany.



V3 mpuapxkaBambe W CHpoBohemE IUTAHMPAHUX aKTUBHOCTH MHCTUTYT 3a
pexabminrannjy he 3aapxatu U YIBPCTUTH JUAEPCKy no3unnjy y Penyonunu Cpouju u
peruony y obnactu pu3MKaIHEe MEAUIUHE U pexaOuInTanuje.

Ympaau o160p
TPEICEeTHIK
nurt. eun [Jparana MunocassbeBuh




